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If you want to create a lean, mean, working machine in today’s environment you need a game plan for
building employee morale and commitment. By coaching and mentoring your work force—instead of
implementing staid traditional management techniques—you’ll start to see tremendous results.

Regardless of where you find yourself on the corporate ladder and what level of authority you carry, what
you and other managers share in common is the responsibility for the performance of others. Coaching and
Mentoring For Dummies can open your eyes to this innovative way of managing and show you the best way
to get the most out of those who work for you.

Coaching and Mentoring For Dummies provides the foundation for understanding what business coaching is
all about, and helps you gain or improve the coaching skills that drive employee performance and
commitment. These skills, which serve as the main topics of this book, involve: getting employees to deliver
the results you need; guiding employees to think and do for themselves; motivating employees to take on
responsibility and perform effectively; and growing employee capabilities that lead to career development
and success

You’ll also discover how to:

Use questions rather than commands●

Be a delegator, not a doer●

Complete performance reviews without anxiety●

Grow your employees’ talents●

Increase productivity and decrease turnover●

With Coaching and Mentoring For Dummies as your guide, you can start to put these techniques and tools to
work for you and inspire your employees in ways you never imagined. From tried-and-true worksheets to
tools that you can tailor to you own situation, this friendly guide helps you call all the right plays with
regards to your employees. Forget about micromanaging! When you become a coach, you’ll be surprised by
the tasks your group can perform.The fun and easy guide to today's hottest trends in management training,
Coaching and Mentoring For Dummies shows managers how to take advantage of these state-of-the-art
management tools -- without spending hundreds of dollars on training seminars! This book features

Guidance on being a coach rather than a doer" and giving feedback in a positive way●

Advice on motivating, grooming, and growing employees●

Tips on tackling diversity issues, performance reviews, and other challenges●

Put these techniques and tools to work and inspire your employees in ways you never imagined. Forget about
micromanaging! When you become a coach, you'll be surprised by the tasks your group can perform.
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From reader reviews:

Martina Smith:

Inside other case, little men and women like to read book Coaching and Mentoring For Dummies. You can
choose the best book if you love reading a book. As long as we know about how is important any book
Coaching and Mentoring For Dummies. You can add knowledge and of course you can around the world by
a book. Absolutely right, mainly because from book you can realize everything! From your country until
foreign or abroad you may be known. About simple matter until wonderful thing you are able to know that.
In this era, you can open a book or even searching by internet unit. It is called e-book. You should use it
when you feel fed up to go to the library. Let's examine.

Sharon McMichael:

What do you in relation to book? It is not important along with you? Or just adding material when you
require something to explain what yours problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is make you feel bored faster. And
you have time? What did you do? Everyone has many questions above. They must answer that question
mainly because just their can do that will. It said that about book. Book is familiar on every person. Yes, it is
right. Because start from on pre-school until university need this kind of Coaching and Mentoring For
Dummies to read.

Mary Brown:

A lot of people always spent their particular free time to vacation or go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or
maybe playing video games all day long. In order to try to find a new activity that's look different you can
read the book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent all
day every day to reading a reserve. The book Coaching and Mentoring For Dummies it is very good to read.
There are a lot of folks that recommended this book. These folks were enjoying reading this book. When you
did not have enough space bringing this book you can buy the particular e-book. You can m0ore simply to
read this book from a smart phone. The price is not too expensive but this book features high quality.

Mark York:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is written or printed or descriptive from each source that will filled update of
news. In this particular modern era like at this point, many ways to get information are available for anyone.
From media social similar to newspaper, magazines, science e-book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Are you ready to spend your spare time to open your
book? Or just in search of the Coaching and Mentoring For Dummies when you needed it?
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