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The Provocative and Practical Guide to Coaching Agile Teams
 
As an agile coach, you can help project teams become outstanding at agile, creating products that make them
proud and helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence.
 
More and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in and when
to step back. Migrating from “command and control” to agile coaching requires a whole new mind-set.
 
In  Coaching Agile Teams,  Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-
set and to guide teams to extraordinary performance in a re-energized work environment. You’ll gain a deep
view into the role of the agile coach, discover what works and what doesn’t, and learn how to adapt powerful
skills from many allied disciplines, including the fields of professional coaching and mentoring.
 
Coverage includes

Understanding what it takes to be a great agile coach●

Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and●

performance coach
Creating an environment where self-organized, high-performance teams can emerge●

Coaching teams past cooperation and into full collaboration●

Evolving your leadership style as your team grows and changes●

Staying actively engaged without dominating your team and stunting its growth●

Recognizing failure, recovery, and success modes in your coaching●

Getting the most out of your own personal agile coaching journey●

 
Whether you’re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product
owner, or team member, this book will help you become skilled at helping others become truly great. What
could possibly be more rewarding?
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From reader reviews:

Louise Lewis:

The e-book untitled Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project
Managers in Transition (Addison Wesley Signature Series) is the reserve that recommended to you to see.
You can see the quality of the e-book content that will be shown to a person. The language that creator use to
explained their way of doing something is easily to understand. The author was did a lot of exploration when
write the book, therefore the information that they share to your account is absolutely accurate. You also
might get the e-book of Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and
Project Managers in Transition (Addison Wesley Signature Series) from the publisher to make you far more
enjoy free time.

Charles Felton:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to select book like
comic, small story and the biggest the first is novel. Now, why not striving Coaching Agile Teams: A
Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition (Addison Wesley
Signature Series) that give your satisfaction preference will be satisfied by reading this book. Reading
routine all over the world can be said as the means for people to know world far better then how they react
toward the world. It can't be explained constantly that reading addiction only for the geeky man but for all of
you who wants to become success person. So , for every you who want to start examining as your good
habit, you are able to pick Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and
Project Managers in Transition (Addison Wesley Signature Series) become your starter.

Jacqueline Harding:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't assess book by its cover may doesn't work the
following is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside look likes. Maybe you answer might be Coaching Agile Teams: A Companion for ScrumMasters,
Agile Coaches, and Project Managers in Transition (Addison Wesley Signature Series) why because the
great cover that make you consider about the content will not disappoint an individual. The inside or content
is actually fantastic as the outside or even cover. Your reading 6th sense will directly make suggestions to
pick up this book.

James Anderson:

A lot of book has printed but it differs from the others. You can get it by net on social media. You can
choose the most effective book for you, science, comic, novel, or whatever by means of searching from it. It
is identified as of book Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project
Managers in Transition (Addison Wesley Signature Series). You can contribute your knowledge by it.



Without leaving behind the printed book, it may add your knowledge and make you actually happier to read.
It is most significant that, you must aware about e-book. It can bring you from one destination to other place.
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