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Covering the principles and techniques you need to successfully manage an engineering or technical project
from start to finish, Project Management, Planning and Control is an established and widely
recommended project management handbook.

With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges
in engineering environments, this sixth edition includes new chapters on Agile project management and
project governance, more real-life examples and updated software information.

Ideal for those studying for Project Management Professional (PMP) qualifications, Project Management,
Planning and Control is aligned with the latest Project Management Body of Knowledge (PMBOK) for
both the Project Management Institute (PMI) and the Association of Project Management (APM), and
includes questions and answers to help you test your understanding. It is also updated to match the
latest BS 6079 standard for project management in construction.

Focused on the needs and challenges of project managers in engineering, manufacturing and construction,●

and closely aligned to the content of the APM and PMI ‘bodies of knowledge’.
Structured according to the logical sequence of a major project, with a strong focus on planning,●

scheduling, budgeting, and control-critical elements in the management of engineering projects.
Includes project management questions and answers, compiled by a former APM exam assessor, to help●

you test your knowledge and prepare for professional examinations.
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From reader reviews:

Angela Smith:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite guide and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the guide entitled Project Management, Planning and Control: Managing Engineering,
Construction and Manufacturing Projects to PMI, APM and BSI Standards. Try to stumble through book
Project Management, Planning and Control: Managing Engineering, Construction and Manufacturing
Projects to PMI, APM and BSI Standards as your good friend. It means that it can to get your friend when
you feel alone and beside that course make you smarter than in the past. Yeah, it is very fortuned for you
personally. The book makes you far more confidence because you can know everything by the book. So , let
me make new experience in addition to knowledge with this book.

Maurice Conner:

Reading a guide tends to be new life style in this era globalization. With reading through you can get a lot of
information which will give you benefit in your life. Along with book everyone in this world may share their
idea. Guides can also inspire a lot of people. Plenty of author can inspire their very own reader with their
story or even their experience. Not only situation that share in the guides. But also they write about the data
about something that you need example. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that you can get now. The authors these days always try to improve their
proficiency in writing, they also doing some research before they write to the book. One of them is this
Project Management, Planning and Control: Managing Engineering, Construction and Manufacturing
Projects to PMI, APM and BSI Standards.

Susan Douglas:

The publication with title Project Management, Planning and Control: Managing Engineering, Construction
and Manufacturing Projects to PMI, APM and BSI Standards posesses a lot of information that you can
discover it. You can get a lot of gain after read this book. This particular book exist new expertise the
information that exist in this publication represented the condition of the world today. That is important to
yo7u to find out how the improvement of the world. This book will bring you with new era of the
globalization. You can read the e-book in your smart phone, so you can read the item anywhere you want.

Stephanie Hopkins:

With this era which is the greater particular person or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple strategy to have that. What you
need to do is just spending your time not much but quite enough to get a look at some books. One of the
books in the top record in your reading list is Project Management, Planning and Control: Managing
Engineering, Construction and Manufacturing Projects to PMI, APM and BSI Standards. This book which is



qualified as The Hungry Mountains can get you closer in getting precious person. By looking right up and
review this reserve you can get many advantages.
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