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This transformational tool offers leaders a critical resource for better understanding their organizations and
themselves, honing their skills to become accomplished long-range planners and strategic thinkers. By
working through the Participant Workbook, leaders will gain the insight needed to plan for results, learn
from customers and clients, and ascertain how to achieve extraordinary levels of performance. "The
Participant Workbook" draws on Peter F. Drucker's "The Five Most Important Questions" and is grounded in
his management philosophies that address the critical aspects that make organizations viable and valuable
entities. When leaders answer these questions thoughtfully and address them with purpose, these questions
take one down a path to organizational transformation and enlightenment.

By leveraging these essential questions, the "Participant Workbook" challenges leaders to take a close look
at the very heart of their organization and what drives it, giving them a means to assess: how to be and how
to develop quality, character, mind-set, values, and courage. Drucker's "The Five Most Important Questions"
lead to spirited discussions and action, inspiring positive change and renewed focus.

Designed for today's busy professionals, this concise, clear, and accessible workbook for social sector,
nonprofit, and socially minded business and government leaders can be used as preparation for a workshop,
organizational self-assessment, or as a stand-alone leadership development tool for individuals looking to
develop themselves and their organizations.

Praise for the "Participant Workbook Self-Assessment Tool"

"Time and again Drucker's "The Five Most Important Questions" have proven to be the most effective way
for nonprofit organizations to conduct self-assessment and develop plans that will help them achieve real and
lasting results." --Cathey Brown, founder and CEO, Rainbow Days, Inc., and 2001 Frances Hesselbein
Community Innovation Fellow

""The Five Most Important Questions Self-Assessment Tool" is a gift to the social leadership sector from the
late management guru, Peter Drucker, and the Leader to Leader Institute. It makes incredible sense, it is easy
to use, and lays the foundation for strategic planning." --Irv Katz, president and CEO, National Human
Services Assembly

"A must-read for social entrepreneurs who are seeking to dramatically grow their organization's impact
without losing sight of the heart of their mission." --Iris Y. Chen, president and CEO, "I Have A Dream"
Foundation

"High-performing organizations and individuals know that self-assessment through Drucker's "The Five
Most Important Questions" is the starting point for defining today and making tomorrow." --Lee H. Igel,
assistant professor, New York University, and president, Peter F. Drucker Society of New York City

"This nuts-and-bolts guide has become my compass for urging leaders and managers to ask the right
questions, to look beyond what they thought they knew, and to focus on being relevant tomorrow rather than
resting on yesterday's achievements." --Lieutenant Commander Carla J. Grantham [U.S. Coast Guard,



Retired], Congressional Liaison for Diversity Recruitment and Talent Management, U.S. Coast Guard
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From reader reviews:

Cynthia Richards:

Book is written, printed, or created for everything. You can learn everything you want by a e-book. Book has
a different type. To be sure that book is important issue to bring us around the world. Close to that you can
your reading expertise was fluently. A reserve The Five Most Important Questions Self Assessment Tool:
Participant Workbook will make you to end up being smarter. You can feel considerably more confidence if
you can know about almost everything. But some of you think this open or reading the book make you
bored. It's not make you fun. Why they are often thought like that? Have you in search of best book or
suitable book with you?

Marissa Wegener:

Spent a free a chance to be fun activity to do! A lot of people spent their leisure time with their family, or all
their friends. Usually they undertaking activity like watching television, planning to beach, or picnic in the
park. They actually doing same task every week. Do you feel it? Will you something different to fill your
personal free time/ holiday? Could possibly be reading a book might be option to fill your totally free time/
holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you want to
try look for book, may be the publication untitled The Five Most Important Questions Self Assessment Tool:
Participant Workbook can be great book to read. May be it is usually best activity to you.

Willie Grajeda:

This The Five Most Important Questions Self Assessment Tool: Participant Workbook is great book for you
because the content and that is full of information for you who have always deal with world and get to make
decision every minute. This kind of book reveal it info accurately using great coordinate word or we can say
no rambling sentences inside it. So if you are read the idea hurriedly you can have whole details in it. Doesn't
mean it only gives you straight forward sentences but hard core information with beautiful delivering
sentences. Having The Five Most Important Questions Self Assessment Tool: Participant Workbook in your
hand like keeping the world in your arm, information in it is not ridiculous a single. We can say that no
reserve that offer you world inside ten or fifteen small right but this publication already do that. So , this is
good reading book. Hello Mr. and Mrs. occupied do you still doubt which?

Robert Caldwell:

As we know that book is significant thing to add our information for everything. By a guide we can know
everything we would like. A book is a pair of written, printed, illustrated or blank sheet. Every year has been
exactly added. This guide The Five Most Important Questions Self Assessment Tool: Participant Workbook
was filled in relation to science. Spend your spare time to add your knowledge about your science
competence. Some people has different feel when they reading some sort of book. If you know how big
benefit from a book, you can truly feel enjoy to read a book. In the modern era like today, many ways to get



book that you simply wanted.
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