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Since Peter Senge published his groundbreaking book The Fifth Discipline, he and his associates have
frequently been asked by the business community: "How do we go beyond the first steps of corporate
change? How do we sustain momentum?* They know that companies and organizations cannot thrive today
without learning to adapt their attitudes and practices. But companies that establish change initiatives
discover, after initial success, that even the most promising efforts to transform or revitalize
organizations—despite interest, resources, and compelling business results—can fail to sustain themselves
over time. That's because organizations have complex, well-devel oped immune systems, aimed at preserving
the status quo.

Now, drawing upon new theories about leadership and the long-term success of change initiatives, and based
upon twenty-five years

of experience building learning organizations, the authors of The Fifth Discipline Fieldbook show how to
accelerate success and avoid the obstacles that can stall momentum. The Dance of Change, written for
managers and executives at every level of an organization, reveals how business |eaders can work together to
anticipate the challenges that profound change will ultimately force the organization to face. Then, ina
down-to-earth and compellingly clear format, readers will learn how to build the personal and organizational
capabilities needed to meet those challenges.

These challenges are not imposed from the outside; they are the product of assumptions and practices that
people take for granted—an inherent, natural part of the processes of change. And they can stop innovation
cold, unless managers at al levels learn to anticipate them and recognize the hidden rewardsin each
challenge, and the potential to spur further growth. Within the frequently encountered challenge of "Not
Enough Time," for example—the lack of control over time available for innovation and learning
initiatives—Iies a valuable opportunity to reframe the way people organize their workplaces.

This book identifies universal challenges that organizations ultimately find themselves confronting,
including the challenge of "Fear and Anxiety"; the need to diffuse learning across organizational boundaries;
the ways in which assumptions built in to corporate measurement systems can handcuff learning initiatives,
and the almost unavoidable misunderstandings between "true believers' and nonbelievers in acompany.

Filled with individual and team exercises, in-depth accounts of sustaining learning initiatives by managers
and leadersin the field, and well-tested practical advice, The Dance of Change provides an insider's
perspective on implementing learning and change initiatives at such corporations as British Petroleum,
Chrysler, Dupont, Ford, General Electric, Harley-Davidson, Hewlett-Packard, Mitsubishi Electric, Royal
DutchShell, Shell Oil Company, Toyota, the United States Army, and Xerox. It offers crucia advice for line-
level managers, executive leaders, internal networkers, educators, and others who are struggling to put
change initiatives into practice.
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From reader reviews:
K ate Sutton:

Here thing why this specific The Dance of Change: The challenges to sustaining momentum in alearning
organization (The Fifth Discipline) are different and trusted to be yours. First of al looking at a book is good
nonetheless it dependsin the content than it which is the content is as delightful as food or not. The Dance of
Change: The challenges to sustaining momentum in alearning organization (The Fifth Discipline) giving
you information deeper as different ways, you can find any e-book out there but there is no e-book that
similar with The Dance of Change: The challenges to sustaining momentum in alearning organization (The
Fifth Discipline). It gives you thrill studying journey, its open up your own eyes about the thing this
happened in the world which is perhaps can be happened around you. It is possible to bring everywhere like
in park your car, café, or even in your method home by train. If you are having difficultiesin bringing the
printed book maybe the form of The Dance of Change: The challenges to sustaining momentum in alearning
organization (The Fifth Discipline) in e-book can be your substitute.

Antonio Begler:

Spent afree time for you to be fun activity to perform! A lot of people spent their down time with their
family, or al their friends. Usually they doing activity like watching television, about to beach, or picnic
within the park. They actually doing same every week. Do you fed it? Do you want to something different to
fill your own personal free time/ holiday? Could possibly be reading a book might be option to fill your
totally free time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If
you want to try out look for book, may be the book untitled The Dance of Change: The challengesto
sustaining momentum in alearning organization (The Fifth Discipline) can be good book to read. May be it
might be best activity to you.

Amos Curley:

Areyou kind of occupied person, only have 10 or even 15 minute in your morning to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you have problem with the book than can satisfy
your short period of timeto read it because al of thistime you only find reserve that need more time to be go
through. The Dance of Change: The challenges to sustaining momentum in alearning organization (The
Fifth Discipline) can be your answer given it can be read by an individual who have those short spare time
problems.

Donald Tuel:

In this period of time globalization it isimportant to someone to obtain information. The information will
make anyone to understand the condition of the world. The fitness of the world makes the information better
to share. You can find alot of referrals to get information example: internet, newspaper, book, and soon. Y ou
can view that now, alot of publisher that will print many kinds of book. The particular book that



recommended to you personally is The Dance of Change: The challenges to sustaining momentum in a
learning organization (The Fifth Discipline) this publication consist alot of the information from the
condition of thisworld now. That book was represented how do the world has grown up. The terminology
styles that writer require to explain it is easy to understand. The actual writer made some analysis when he
makes this book. That's why this book acceptable all of you.
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