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Business revolves around making decisions, often risky decisions, usually with incomplete information and
too often in less time than we need. Executives at every level, in every industry, are confronted with
information overload, less leeway for mistakes, and a business environment that changes rapidly. In light of
this increased pressure and volatility, the old-fashioned ways of making decisions–depending on intuition,
common sense, and specialized expertise–are simply no longer sufficient. Distilling over thirty years of
groundbreaking research, Winning Decisions, written by two seasoned business advisers and world leaders in
behavioral decision studies, is a comprehensive, one-of-a-kind guide to the proven methods of making
critical business decisions confidently, quickly–and correctly.
Decision-making is a business skill which managers often take for granted in themselves and others–but it's
not as easy as some might think. The authors, whose expertise has been sought out by over a hundred
companies, including Arthur Andersen, Hewlett-Packard, IBM, and Unilever, contend that decision-making,
like any other skill, must be developed and honed if it is to be used effectively. Winning Decisions offers
step-by-step analyses of how people typically make decisions, and provides invaluable advice on how to
improve your chances of getting your next big decision right the first time. The book is packed with
worksheets, tools, questionnaires, case studies, and anecdotes analyzing major decisions made by
organizations like British Airways, NASA, Shell Oil, and Pepsi. Some of the proven, straightforward
techniques covered in Winning Decisions include how to:

Reframe issues to ensure that the real problem is being addressedImprove the quality and quantity of your
options
Convert expert yet conflicting opinions into useful insights
Make diversity of views and conflict work to your advantage
Foster efficient and effective group decision-making
Learn from past decisions--your own and those of others

With Winning Decisions, managers and other professionals now have access to a proven set of skills and
strategies they need for making the right decision, right away.
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From reader reviews:

Andre Botsford:

This Winning Decisions: Getting It Right the First Time book is not really ordinary book, you have it then
the world is in your hands. The benefit you receive by reading this book is definitely information inside this
book incredible fresh, you will get details which is getting deeper a person read a lot of information you will
get. This particular Winning Decisions: Getting It Right the First Time without we realize teach the one who
looking at it become critical in contemplating and analyzing. Don't become worry Winning Decisions:
Getting It Right the First Time can bring if you are and not make your case space or bookshelves' turn out to
be full because you can have it with your lovely laptop even cellphone. This Winning Decisions: Getting It
Right the First Time having good arrangement in word along with layout, so you will not sense uninterested
in reading.

Desmond Goforth:

The feeling that you get from Winning Decisions: Getting It Right the First Time could be the more deep you
rooting the information that hide into the words the more you get serious about reading it. It does not mean
that this book is hard to comprehend but Winning Decisions: Getting It Right the First Time giving you thrill
feeling of reading. The author conveys their point in specific way that can be understood by anyone who read
the item because the author of this book is well-known enough. This kind of book also makes your current
vocabulary increase well. It is therefore easy to understand then can go with you, both in printed or e-book
style are available. We propose you for having that Winning Decisions: Getting It Right the First Time
instantly.

Reta Zimmer:

Information is provisions for anyone to get better life, information presently can get by anyone on
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
when those information which is inside the former life are hard to be find than now's taking seriously which
one is suitable to believe or which one the actual resource are convinced. If you receive the unstable resource
then you have it as your main information there will be huge disadvantage for you. All those possibilities
will not happen within you if you take Winning Decisions: Getting It Right the First Time as the daily
resource information.

Glenn Connelly:

Your reading sixth sense will not betray a person, why because this Winning Decisions: Getting It Right the
First Time guide written by well-known writer whose to say well how to make book which might be
understand by anyone who all read the book. Written in good manner for you, still dripping wet every ideas
and producing skill only for eliminate your hunger then you still question Winning Decisions: Getting It
Right the First Time as good book but not only by the cover but also from the content. This is one



publication that can break don't determine book by its deal with, so do you still needing yet another sixth
sense to pick this!? Oh come on your studying sixth sense already said so why you have to listening to one
more sixth sense.
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