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When people wish to enter a specific industry they are rarely given the opportunity to understand how it
functions, what sort of critical competencies are looked for, and how to build a career within this industry.
The luxury industry is quite unique and has major differences with other brand–centered industries that one
has to understand and master: family business heritage, role of creation, and existence of key populations.

This book introduces us to the specific challenges faced by those working in the luxury industry and what it
takes to succeed, as well as what luxury brands must do to ensure they are retaining and recruiting the right
people who will go on to shape their companies in the future. It provides a concrete and comprehensive
framework of luxury competencies, and gives real life examples and cases studies that allow the reader to
understand what are the key requirements to work in this industry.

It also explores the leadership challenges that this industry now faces: to replicate and cultivate talents,
update customer service in a rapidly changing digital marketplace, hire Asian managers, and understand the
intricacies of family businesses. To this day, such people change issues have been tackled intuitively, on an
experience-basis most of the time: many executives act upon previous experiences they have gone through –
mostly in marketing, finance, or distribution. They often lack expertise in what the future is about: creation,
retail, internet, customer experience. This book will lead us to suggest new career tracks and competencies
for the coming generation of luxury leaders.

Luxury brand executives will also often rely on the external expertise of luxury experts and headhunters,
who do have experience in the industry, but lack two essential dimensions: these issues are change
management issues with a very strong HR dimension and most of the time HR and change management are
treated separately by different agents. This book is about both, treated as interdependent. They lack a
conceptual vision of what luxury is about, its unique business model and the very specific competencies and
behaviors that are needed to grow within it. All luxury brands are full of both success stories and
extraordinary failures due to the insufficient personal adaptation of a very talented executive that did not
adapt to the industry. This book is about how these stories can help us understand the intricacies of the
luxury industry.
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From reader reviews:

Joel Jones:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to understand everything in the world. Each guide has different aim or maybe goal; it means that
publication has different type. Some people sense enjoy to spend their time to read a book. They can be
reading whatever they acquire because their hobby is definitely reading a book. Why not the person who
don't like reading a book? Sometime, individual feel need book when they found difficult problem or
exercise. Well, probably you should have this Luxury Talent Management: Leading and Managing a Luxury
Brand.

James Robinson:

Hey guys, do you wants to finds a new book to read? May be the book with the title Luxury Talent
Management: Leading and Managing a Luxury Brand suitable to you? The actual book was written by
famous writer in this era. Typically the book untitled Luxury Talent Management: Leading and Managing a
Luxury Brandis the one of several books which everyone read now. This book was inspired many men and
women in the world. When you read this reserve you will enter the new age that you ever know previous to.
The author explained their thought in the simple way, therefore all of people can easily to recognise the core
of this e-book. This book will give you a lot of information about this world now. In order to see the
represented of the world in this book.

Elizabeth Talbot:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day to upgrading your mind
ability or thinking skill even analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your small amount of time to read it because all this time you only find reserve that
need more time to be go through. Luxury Talent Management: Leading and Managing a Luxury Brand can
be your answer because it can be read by a person who have those short free time problems.

Sandra Leggett:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library or
even make summary for some e-book, they are complained. Just minor students that has reading's internal or
real their pastime. They just do what the trainer want, like asked to go to the library. They go to there but
nothing reading critically. Any students feel that reading is not important, boring in addition to can't see
colorful photos on there. Yeah, it is to be complicated. Book is very important for you personally. As we
know that on this age, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore , this Luxury Talent Management: Leading and Managing a Luxury Brand can make you
feel more interested to read.
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