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Asking tough questions about the current state of project management, The 12 Pillars of Project
Excellence: A Lean Approach to Improving Project Results provides groundbreaking techniques to
achieve excellence in project leadership that can result in six sigma type results or failure-free projects. It
unveils novel solutions and breakthrough concepts—including project culture analysis, the five powers of
project leadership, the power of visualization™, the science of simplicity™, dynamic risk leadership, and
dynamic project failures analysis—to help you chart the most efficient path to the pinnacle of project
leadership.

Winner of a 2013 Axiom Business Book Award

The author provides the cutting-edge methods based on decades of personal practical experience, valuable
lessons learned, and authoritative insights gained from leading over 300 projects to successful conclusions.
Complete with powerful tools for organizational- and self-assessment on the accompanying CD, this book
will not only transform your approach to project management, but will also provide you with the tools to
develop effective leaders and consistently achieve exceptional business results.

Some Praise for the Book:

… a highly pragmatic guide to project management. … lays out the way of thinking that underpins success…
a book that everyone could benefit from.
—Mikel J. Harry, Ph.D., co-creator of Six Sigma

provides the most significant contribution for leaders to mitigate project risks, assure sustainable growth,
and guarantee survival… .
—Carlos Alberto Briganti, general manager of Eaton Europe and Japan, 2001-2003; vice president of Eaton
South America 2004-2007

… one of the BEST books I have ever read on project leadership.
—John Salazar, CIO Department of Work Force Solutions; former CIO of Department of Taxation &
Revenue, State of New Mexico

… a comprehensive guide that will assist any business leader within an organization to consistently achieve
excellent business results! A ‘must buy’—get it now!
—Billy Billimoria, director, customer applications, BAE Systems; program director, Lockheed Martin;
project engineer, Space Shuttle and Support Equipment Design
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From reader reviews:

Dee Alaniz:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a reserve. Beside you can solve your short lived problem;
you can add your knowledge by the book entitled The 12 Pillars of Project Excellence: A Lean Approach to
Improving Project Results. Try to make the book The 12 Pillars of Project Excellence: A Lean Approach to
Improving Project Results as your friend. It means that it can for being your friend when you feel alone and
beside that of course make you smarter than ever. Yeah, it is very fortuned in your case. The book makes you
a lot more confidence because you can know everything by the book. So , let's make new experience and
also knowledge with this book.

Bennett Fox:

Within other case, little people like to read book The 12 Pillars of Project Excellence: A Lean Approach to
Improving Project Results. You can choose the best book if you appreciate reading a book. Given that we
know about how is important a new book The 12 Pillars of Project Excellence: A Lean Approach to
Improving Project Results. You can add knowledge and of course you can around the world by just a book.
Absolutely right, due to the fact from book you can learn everything! From your country until finally foreign
or abroad you will be known. About simple thing until wonderful thing you may know that. In this era, we
are able to open a book or even searching by internet unit. It is called e-book. You need to use it when you
feel fed up to go to the library. Let's study.

Lisa Bentley:

The particular book The 12 Pillars of Project Excellence: A Lean Approach to Improving Project Results
will bring someone to the new experience of reading any book. The author style to describe the idea is very
unique. If you try to find new book you just read, this book very ideal to you. The book The 12 Pillars of
Project Excellence: A Lean Approach to Improving Project Results is much recommended to you to learn.
You can also get the e-book from official web site, so you can quicker to read the book.

Fred Simpson:

What is your hobby? Have you heard that will question when you got pupils? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Everyone has different hobby. So you know that
little person including reading or as looking at become their hobby. You need to know that reading is very
important and also book as to be the factor. Book is important thing to add you knowledge, except your
teacher or lecturer. You will find good news or update with regards to something by book. Numerous books
that can you choose to adopt be your object. One of them is The 12 Pillars of Project Excellence: A Lean
Approach to Improving Project Results.
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