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This book describes a real world approach for business owners, executives and Boards to use in determining
how business risk can affect top priority business strategies and how to develop action plans for addressing
those risks through Enterprise Risk Management (ERM). It clearly explains the steps necessary to achieve an
effective ERM process through a unique methodology for identifying and prioritizing risks across business
functions. It provides an initial set of specific risks many functions may currently face. It also includes tools,
sample reports and a case study that ties everything together providing the reader with a practical guide for
implementing ERM. It is a concise tool for chief risk officers (CROs), functional executives, business
owners or anyone in a leadership position who plays a role in managing risk. The emphasis is on linking
ERM to the corporate strategy which is well illustrated in the case study. In addition, there is a detailed
discussion of the value of ERM to the enterprise and its various stakeholders. Using this book, you can
expect to be able to implement ERM with the confidence that you are managing the organizations most
critical risks, enabling the enterprise to meet its strategic goals and objectives. It is a book that was intended
for CROs to share with their risk committees and colleagues so all are working from a common
understanding. As one reviewer stated” Straight to the Point should be shared with all functional department
managers and process owners as they collaborate in identifying and mitigating risks that could preclude the
success of corporate strategies. The authors’ use of a case study to illustrate their approach is an excellent
practical guide for management teams implementing a results focused enterprise risk management versus just
"checking the box." Part I – ERM Guide Points: Guide Points to consider when developing an effective
ERM process plan, including selling the concept, how to tie ERM to strategy, and democratizing
management of enterprise risks. Part II – ERM Process Points: A unique methodology for: - Identifying risks
from practical business perspectives - Leveling the playing field for prioritizing risks consistently across the
enterprise - Developing business process based mitigation - Effective monitoring and reporting Part III –
ERM Function by Function: Describes five major business functions that are common to most organizations
emphasizing that ERM is far more than just financial risk. Part IV – Case Study: A real world based case
study that follows the methods described in this book and ties it all together.
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From reader reviews:

Wilma Shay:

This Enterprise Risk Management - Straight to the Point: An Implementation Guide Function by Function
(Viewpoints on ERM) are generally reliable for you who want to become a successful person, why. The key
reason why of this Enterprise Risk Management - Straight to the Point: An Implementation Guide Function
by Function (Viewpoints on ERM) can be one of several great books you must have is definitely giving you
more than just simple reading food but feed you actually with information that maybe will shock your
preceding knowledge. This book is handy, you can bring it everywhere you go and whenever your conditions
throughout the e-book and printed kinds. Beside that this Enterprise Risk Management - Straight to the Point:
An Implementation Guide Function by Function (Viewpoints on ERM) giving you an enormous of
experience for instance rich vocabulary, giving you test of critical thinking that we understand it useful in
your day action. So , let's have it appreciate reading.

Carol Rosborough:

This book untitled Enterprise Risk Management - Straight to the Point: An Implementation Guide Function
by Function (Viewpoints on ERM) to be one of several books that will best seller in this year, here is because
when you read this reserve you can get a lot of benefit in it. You will easily to buy this particular book in the
book retailer or you can order it through online. The publisher of this book sells the e-book too. It makes you
easier to read this book, since you can read this book in your Smart phone. So there is no reason to you to
past this book from your list.

Tiffany Reyes:

Reading a book tends to be new life style with this era globalization. With reading through you can get a lot
of information which will give you benefit in your life. With book everyone in this world can share their
idea. Books can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or maybe their experience. Not only the story that share in the guides. But also they write about the
data about something that you need illustration. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that you can get now. The authors these days always try to improve their
skill in writing, they also doing some research before they write with their book. One of them is this
Enterprise Risk Management - Straight to the Point: An Implementation Guide Function by Function
(Viewpoints on ERM).

Charles Parker:

Reserve is one of source of expertise. We can add our expertise from it. Not only for students but native or
citizen have to have book to know the update information of year to help year. As we know those ebooks
have many advantages. Beside all of us add our knowledge, can bring us to around the world. With the book
Enterprise Risk Management - Straight to the Point: An Implementation Guide Function by Function



(Viewpoints on ERM) we can take more advantage. Don't you to definitely be creative people? To get
creative person must want to read a book. Merely choose the best book that suited with your aim. Don't
always be doubt to change your life with this book Enterprise Risk Management - Straight to the Point: An
Implementation Guide Function by Function (Viewpoints on ERM). You can more appealing than now.
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